
LGA TCM Cost Report Decision Tree for Classifying Staff

Please Note: This tool is intended to assist LGA staff preparing cost reports once they have established their budget unit. 
It is not designed to help LGA staff determine the budget unit itself.

Employee reports 
directly to a TCM budget unit.

Employee does not report to a 
TCM Budget unit

What is the function of the 
employee?

What is the function of the 
employee?

Employee is directly 
tied to TCM services.

Employee is 
indirectly tied to 
TCM services.

Employee Cannot 
be tied to TCM 

services.

Employee 
Cannot be tied 

to TCM Services

Employee is indirectly 
tied to TCM Services

Employee 
should not time 
survey and 
should be coded 
to Non-TCM.

Employee should 
time survey to TCM, be 
Averaged (case 
managers only), or 
placed in  ADMIN, 
accordingly.

Employee should
not time survey. 
Include in ADMIN.

Employee 
should not time 
survey or be 
included in the 
cost report.

Employee should not 
time survey. TCM portion 
of costs should be 
reported as operating 
expenses of TCM Budget 
Unit on S&B Sch 1B or 
Worksheet D, Column 1.
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